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Please note audio is provided through your computer 
sound system; there are no dial in numbers for this 
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Presenter

Barry Franklin
Head of Risk, Zurich North America

Barry Franklin is the Head of Risk for Zurich North America. In this role, he is 
responsible for ensuring adherence to Zurich Risk Policy and advising and 
challenging Zurich North America leadership with respect to balancing business 
strategy and risk-taking within the agreed risk appetite. He is also responsible for 
promoting risk awareness throughout the organization. He rejoined Zurich in 2011, 
after having previously served in various actuarial roles with Zurich early in his 
career. 
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Environmental threats are perceived as issues of greatest concern 
while economic risks have decreased
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Asset price collapse Major financial
system failure

Oil price shock + 
Retrenchment from globalization

Fiscal crises

Note: This depiction assigns constant categories to some risks 
which have changed categories over the report’s eleven editions

1

5

2017

Climate change + 
water crises

2018

Extreme 
weather events

Interstate 
conflict

Involuntary 
migration

Source: Global Risks 2018, World Economic Forum
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Environmental risks are rated as risks of highest concern
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Source: Global Risks 2018, World Economic Forum
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Recent temperatures and extreme weather events provide 
a stark warning of future climate change implications
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Number of weather and climate disasters in the US surpassing USD 1bn People displaced from their homes in 2016
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3.1m

76%
due to weather-related events

Source: Global Risks 2018, World Economic Forum; NOAA National Centers for Environmental Information (NCEI) U.S. Billion-Dollar Weather and Cl imate Disasters 
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Businesses need to brace for climate change and severe weather impacts
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CLEARLY AGREE AND DEFINE ROLES AND RESPONSIBILITIES
Risk to be understood and owned on Board level

ASSESS IMPACT AND TRANSITION RISKS ON 
BUSINESS MODEL

Scenario planning

Build resilience into operating model

BE AWARE AND MANAGE REPUTATION RISK 

Consider ESG implications

Employ standardized disclosure frameworks
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While long-standing vulnerabilities persist…
Asset price sustainability

Household and government debts

Global Financial System stability

…they are now compounded by new fragilities
Depleted fiscal and monetary policy option

Economic and social impacts of technology

Rise of populist and identity politics

The recent economic recovery is masking a conflux of 
new risks and long-standing vulnerabilities 

9Source: Global Risks 2018, World Economic Forum
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In a multi-polar world, the risk for international conflict is worsening
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80% expect an increase in the risks 
of ‘state-on-state military conflict or 
incursion’ and ‘regional conflicts drawing 
in major power(s).’

93% expect a worsening of ‘political 
or economic confrontations/frictions 
between major powers’

The latest Global Risks Perception Survey reveals 
pessimisms among respondents about the year ahead

Source: Global Risks 2018, World Economic Forum
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Interconnectedness and complexity of global risks might lead to sudden and 
dramatic breakdowns

11Source: Global Risks 2018, World Economic Forum
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Vulnerable infrastructure
Attacks targeting critical infrastructure 
are increasing, 
posing tremendous potential 
for disruption

Rising costs
The cost of cybercrime to 
businesses is expected to 
be $8 trillion over the next 
five years

Increasing connectivity
Increasing connectivity provides 
an exponentially growing number 
of potential targets

The disruptive potential of cyber attacks is increasing

12Source: Global Risks 2018, World Economic Forum
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Complexity and speed of technological trends is increasing
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Biotechnology Artificial Intelligence Internet of Things Social media

Liability Security Privacy Reputation

Source: Global Risks 2018, World Economic Forum
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Businesses need to create resilience to respond to interconnected risks
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Different resilience lenses apply across an organization’s operations

STRUCTURAL

Redundancy

Modularity
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INTEGRATIVE

Multiple scales

Thresholds
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TRANSFORMATIVE

Foresight

Innovation

Distributed governance

Source: Global Risks 2018, World Economic Forum
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THE ROLE OF RISK MANAGEMENT

• Risk identification 
and landscape

• Risk prioritization 
and risk appetite

BUSINESS IMPORTANCE

• Understanding risk 
inter-connectivity

• Managing risks and 
maximizing opportunities

SCENARIO PLANNING

• Triggers, trends 
and scenarios

• Strategic options

RISK AWARENESS 
AND RESILIENCE

• Starts in the boardroom

• Driven by C-suite

• Cascaded at every level

Global risks demand resilient and agile business strategies

15
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Questions?
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This presentation has been produced solely for informational purposes. The analysis contained and opinions expressed herein are based on numerous assumptions. Different assumptions could result in materially different conclusions. All 
information contained in this presentation have been compiled and obtained from sources believed to be reliable and credible but no representation or warranty, express or implied, is made by Zurich Insurance Group Ltd or any of its 
subsidiaries (the ‘Group’) as to their accuracy or completeness. Opinions expressed and analyses contained herein might diffe r from or be contrary to those expressed by other Group functions or contained in other documents of the Group, as a 
result of using different assumptions and/or criteria, and are subject to change without notice. 

This presentation is not intended to be legal, underwriting, financial, investment or any other type of professional advice. Persons requiring advice should consult an independent adviser. The Group disclaims any and all liability whatsoever 
resulting from the use of or reliance upon this information. Certain statements in this presentation are forward-looking statements, including, but not limited to, statements that are predictions of or indicate future events, trends, plans, 
developments or objectives. Undue reliance should not be placed on such statements because, by their nature, they are subject to known and unknown risks and uncertainties and can be affected by other factors that could cause actual results, 
developments and plans and objectives to differ materially from those expressed or implied in the forward looking statements. The subject matter of this information is not tied to any specific insurance product nor will adopting these policies 
and procedures ensure coverage under any insurance policy. 

This presentation may not be reproduced either in whole, or in part, without prior written permission of Zurich Insurance Group Ltd, Mythenquai 2, 8002 Zurich, Switzerland or in the U.S., Zurich American Insurance Company 1299 Zurich Way, 
Schaumburg, IL 60196. Zurich Insurance Group Ltd expressly prohibits the distribution of this presentation to third parties for any reason. Neither Zurich Insurance Group Ltd nor any of its subsidiaries accept liability for any loss arising from the 
use or distribution of this presentation. This presentation is for distribution only under such circumstances as may be permitted by applicable law and regulations. This presentation does not constitute an offer or an invitation for the sale or 
purchase of securities in any jurisdiction. 

© 2018 Zurich American Insurance Company. All Rights Reserved.
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For additional insights and to download the report, visit: 
zurichna.com/globalrisksreport.

Thank you

https://www.zurichna.com/globalrisksreport

