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Critical Equity Consulting, LLC, was developed with the goal of
centering equity and justice in DEI. We are a boutique, Virginia-
based consultancy that uses a systems-oriented approach to
probe critically into daily operations in order to bring about
revolutionary progress to your organization. Our approach is to
focus on foundation, values, and structure, helping you rebuild
into an institution that focuses on equitable outcomes for your
workforce and the clients you serve. With the right framework
and training, creating dynamic and inclusive working
environments can blossom organically, allowing you to catalyze
a more healthy and psychologically safe workplace. Once this
solidarity is achieved, a mission-driven organization that centers
employee well-being naturally translates to an institution that
delivers the best outcomes for your clients.

CRITICAL EQUITY CONSULTING
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Themes Start from a place of abundance

Inequity is constructed 

Understand the urgency 

Diversity, Equity and Inclusion are organizational values

Lead with inclusion and equity

Education is a tool, not an end goal

Recognize the power you hold in the space you’re in
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How do you identify?
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The case for diversity, equity, and inclusion

Why DEI?

• Business Case
• Moral Case

Values

• Culture
• Policies

Strategies

• Performance 
Management

• Communications
• Hiring Practices
• Development

REPUTATION
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Key terms

Diversity
Diversity is the collective strength of 
different experiences, skills, talents, 

perspectives, personal characteristics 
and cultures that each employee 

brings to an organization

Inclusion
Inclusion is the engagement and 
celebration of each individual; and 
collectively creating an environment 
where every employee feels 
respected, valued and included in 
the organization’s mission

Equity
Equity is an approach that ensures everyone 

access to fair outcomes by acknowledging that 
we don’t all start from the same place, and 

continues allocate resources in order to remove 
barriers and correct and address that imbalance

BelongingRepresentation

Accessibility Allyship

Accountability Cultural Competence

Justice



(Source Tony Ruth’s Giving Tree art of justice/equality/equity)

Definitions Visualized
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What is power? Power is the ability to act or have 
influence over others 

• Power is fluid & dynamic

• Power shapes systems and cultures

• Power is institutionalized through 
social norms and policies

• Power is neither good nor bad, it 
just is

• It’s the abuse of power that’s 
problematic

If power is influence & power 
shapes reality, then those with 
power have responsibility

Privilege (status power) is unearned 
social power afforded by the 
institutions of society to members of a 
dominant group 

Systemic

Collective

Status

Role

Personal
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Dimensions of diversity

Personality Internal Community Your Firm

Dominant 
(Up Power)

Subordinated
(Down Power)

Age

Ability

Gender Identity

Ethnicity

Race

Sexual 
Orientation

Gender

Religion
Language

Parental Status

Geographic Location

Marital Status

Education

Income

Appearance

Life Experiences

Veteran

Social 
Origin

Seniority 

Network Affiliation 

Classification 

Department

Group/Team 

Managerial Status

Location

Membership
Affiliation

Leadership Role

Committee

Always be mindful 
of the power you 
hold in the space 

you’re in 

Source: Adapted from Dimensions of Diversity by Gardenswartz and Rowe
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“A people without the knowledge of 
their past history, origin and culture 
is like a tree without roots.” 

-Marcus Garvey
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Systems of oppression

UnconsciousConscious

Stereotypes

Problematic 
Behaviors and 

Actions

Colonization

Discrimination
Microaggressions
Bullying 
Harassment

POWER

BIASES

CASTE 
SYSTEM

Reinforcement

Prejudice
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Society FIRM Society

Open systems dynamic

History Future

MythsActions
Discrimination

Microaggressions
Stereotypes

Biases
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Process of Decolonization

DECOLONIZATION

materialideological

mind systems

interactions

institutions
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Individual
Personal Growth
Interrupt Biases

Interpersonal
Sponsoring/Mentoring
Inclusive Communication

Institutional
Support and Development
Values and Culture

Legacies
Are past policies continuing 
to have negative outcomes?

Systemic
Community engagement
Pipeline programs

Cycle of 
intervention

REPUTATION
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“When you debate a person about something that 
affects them more than it affects you, remember that it 

will take a much greater emotional toll on them than on 
you. For you it may feel like an academic exercise. For 
them, it feels like revealing their pain only to have you 

dismiss their experience and sometimes their 
HUMANITY. The fact that you might remain more calm
under these circumstances is a consequence of your

privilege, not increased objectivity on your part.

STAY HUMBLE.” 

- Sarah Maddox



THANK YOU
For additional questions, please contact

ffarzad@criticalequity.com


	How to Lead DE&I in Your Firm
	Slide Number 2
	Themes
	How do you identify?
	The case for diversity, equity, and inclusion
	Key terms
	Slide Number 7
	What is power?
	Slide Number 9
	Dimensions of diversity
	Slide Number 11
	Systems of oppression
	Open systems dynamic
	Process of Decolonization
	Cycle of intervention
	Slide Number 16
	Thank you

